ORACLE
Delivering Financial Results better with Oracle EPM 11.1.2.2

Charles Pinda - Principal EPM Business Consultant
charles.pinda@oracle.com March 2013



The following is intended to outline our general
product direction. It is intended for information
purposes only, and may not be incorporated into any
contract. It is not a commitment to deliver any
material, code, or functionality, and should not be
relied upon in making purchasing decisions.

The development, release, and timing of any
features or functionality described for Oracle’s
products remains at the sole discretion of Oracle.

ORACLE



.Delivering Financial Results better with Oracle EPM 11.1.2.2

« The Office of the CFO needs to deliver predictable results.

 Driving strategic initiatives

« Today's markets are volatile

« Gaining visibility into business risk
» Taking corrective action

* Responsibilities to stakeholders

ORACLE



. Oracle Enterprise Performance Management
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What’s New in Enterprise Planning 11.1.2.2

Functionality

Streamlined Planning Process
Usability

Web 2.0 Interface & Interaction
Scalabllity

Planning @ Speed of Business
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What’s New in Enterprise Planning 11.1.2.2

Usability

Web 2.0 Interface & Interaction
Scalabllity

Planning @ Speed of Business
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What’s New in Enterprise Planning 11.1.2.2

Streamlined Planning Process
Strategic Planning
Project Financial Planning
Rolling Forecast
Predictive Planning
Public Sector
Profitability and Cost Management




Strategic Planning

ORACLE
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B Strategic Planning

Economic Shifts

Predictive Modeling & Simulation

Long-Term (3-5+ Year)
Capacity

Full Financial Projections
Key Performance Metrics
Commodity Pricing

Discounted Cash Flow
Economic Value Added
Growth Initiatives

Long-Term

Financial
Planning

What-if
Analysis
Capital Requirements

Treasury Reserve Ratios
Strategies Debt Issuances/Payments

New Product Offerings
Acquisitions
Product Pricing

Corporate

Development

NO Cell Links
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. Strategic Planning
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. Hyperion Strategic Planning within Smart View

Smart View will be the primary user ‘ R _
interface: R

— Fully integrated within Ribbons and Connections SRR T Gt o e
Manager etc. ST ey —~ T —ar

— HSF client features will be available within Smart oo e S ik .
View Excel

— HSF Data entry and standard reports L e i m——— L i e
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. Hyperion Strategic Planning within Smart View

= The new user interface is Smart View
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Project Financial Planning




. Project Financial Planning
Pre-built Modules & Industry-specific Applications

Growing family of pre-built modules
. New in 11.1.2.2: Project Financial

Planning
. Workforce Planning

. Capital Asset Planning

Functional Summary
- Pre-defined dimension members, forms,
business rules, menus, task lists, smart lists,
validation rules & project planning plan types
* Integrated Human & Capital Resource
Management

ORACLE




Business
=  Initiatives
S
% 3

- What does financial planning for projects
provide?
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| could try to execute on all
submitted Business Initiatives

—

| would want to ensure alignment
with Strategic Objectives

| should ensure | have the budget
needed to fund the projects
Plan mp Propose m Fund mp Approve s |nitiate W Manage
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- Measure the full financial impacts of projects
Project Financial Planning

« Planning for capital, indirect and - Roview propot o
Contract projects = et Pr ik Value (f] ek On Ir e Payback Period | Benefit Cost Ratio (| Lt Ir it | i | Crik h le
« Planning at detail level

« Driver based overhead calculation for
projects

- Periodic or milestone based revenue
recognition

« Calculate impacts on Financial
Statements

« Scoring, ranking & approving projects e w e

UsA: All Projects UsA: All Projects

 Funding requests & project approval ‘%m ' @l

flow
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. Three Types of Project Planning in PFP

1. Capital

— Long term investments in nature, multiple years, requiring analysis, process and approval
prior to execution. Important cash flow impacts.

— Typical Industries: Utilities, Telecom, Pharmaceuticals, Life Sciences, Transportation,
Manufacturing. Cross Industry: shared cost capital investments.

2. Indirect
— Internal projects that have a financial statement expense impact, but generate no revenue
— Shared Costs: Cross Industry - IT, Marketing etc.

3. Contract

— Revenue generating project delivered to a client/customer for which the customer will be
billed for the work performed. Time & Material/ Fixed Price

— Industries: Aerospace & Defense, Professional Svcs, Engineering and Construction

ORACLE
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PFPPS300 - Task List Status #
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I My Task List
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v 2 Propose Mew Projects
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L B Caleulate Financial Statements
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Complete [7] Previous Incomplete Previous Mext Incomplate

| [t

Task Lisk Home:

m




PFPPS300 - Task List Status *
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| Forms Task List Status
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& 9 submit Plan For Approval V Risk Assessment W Risk Assessment Impact 65.00% 13%

How does the Project align with the primary strategy of vour Business Unit? Primary Strateqgy F0% 7.00%
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Does this project help in impraving Business Processes? Provide justification, Change to Business Process

Do we have appropriate resources to deliver on this project? Resource Availability Score

Do we have the appropriate skill sets to deliver on this project? Resource Proficiency
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v i@ Fropose Mew Projects Wl Scenario Yisw: Plan ) ersion Yiew: Working Wl Entity Wiev: 158 )| Reporting Currency: Local
= E’ Enter Mew Project Details Contract Project 1 M —I
L= Expense Flanning | Discount Rate & Tax Rate Assumplions
[ Flanning FYil | FY12 F¥13 Fi14
v B_Bviaw Project Financials Tax Rake 25% 30% = 35%
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Debt Ratio T Tl T T
Cost of Borrowing T .5% TS5 7.5% 7.5%
' Effective Discount Rate 15.18% 15.15% 15.13% 15.13%

Review Life Time KPI's Yearly Performance Indicators Review Impact - Cash Flow Review Impact - Income Statement Review Financial Score
Absoluke Score (%)| ‘Weight % | ‘Weighted Score |

[et Present Yalue (MPY) 82.56% 15% 12.36% [ )

Return On Investment (ROI) 138.82% 12% 16, 78% .

Payback Period 94,445, 12% 11.33%

Benefit Cost Ratio (BCR) 13.32% L 1.20% . .

Lifietime Investment (LT} 9.57% 12% 1,20% F | n an C I al
W Financial Criceria 65.02% B0% 42, 89%
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Oracle Enterp rformance Management System Workspace, Fusion E
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Select a valid scenario and version, and then click Go,

—ee |

\T

(& Manage E o Fice Assistant
- 2 Potential Promotional Path >

F° Manage E
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- Key Takeaways

: : : )
— - Measure the full financial impacts of
= projects )
_ ... Integrate project approvals across \
" the planning process )
~ - Every company does some type of
-~ project planning

ORACLE
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Rolling Forecasts

ORACLE
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Rolling Forecast Use Case

Y1 Y1 Y1 Y1 Y2 Y2 Y2 Y2 Y2
Ql Q2 - Q4 a1 Q2 Q3 Q4 Q1

6 Qtr Rolling (Q1-12) RF1 RF1 RF1 RF1 RF1 RF1

6 Qtr Rolling (Q2-12) A RF2 RF2 RF2 RF2 RF2 RF2

6 Qtr Rolling (Q4-12) A A A RF4 RF4 RF4 RF4 RF4 RF4

Variance = 6Qtr Rolling — Baseline

Baseline ~ Prior Period 6Qtr Rolling

ORACLE
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Adaptive Performance Management Process
Rolling Forecast with Hyperion Planning

Administrator End User
[Rolling Forecast Setup Etﬂ Revenue Rolling Forecast
(1) Generated substitution variables will be valid For all plan types! col - - b ke . i
TSareuear; | EYi2 W, [Get Rolling Forecast Variables 12l |
¥ Start Period | g4 W EYECC S Year Period
* Number of Periods mf—--r«r-i — T T T : (55 Name Vatme | Vame !VMM
0o 3 i 3 12 15 18 21 24 27 30 33 36 e QRFTIE Fy12 ‘,;ch-a-f | o3
& | |oeEr2 FY12 R 2 | @4
* prefix | QF RFT2 FY13 GRS | Q1
Reuse existing substitution variables l_.. RNONS ( | I‘ l ]
Shft values By @) 160
o Help Generate | Cancel Ervoy ot ol k’ A 2
L _Apply | Cancel J
* Supports Quarterly/Monthly Rolling Forecast * Streamlines monthly reporting
* Helps in replacing the monthly budget with a * Based on Best Practices

more frequently-based process

ORACLE
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Seamless Rolling Forecast Set Up and Usage

imion ¥

Ro

Dats Form and Acd Hoe Grid Management

16 | Copyright © 2011, Oracle and/or its affiliates. All rights
reserved.
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. Seamless Rolling Forecast Usage

Wwion ¥

o

Data Formes and Ad Hoo Grids

T e L
2 Quarterly Rollig Forecast

| (58 15 | Frid Il (R253 |
- | g 2l 0 23 ]

H NS Rovos . zm,ay, L1,350472 1158059 | 11,775,685 10,262,2% |
AN Epeees RS BAR1,Z8 850059 560,007 7,430,445 |

S {rswren rows Qe 1,00.455 240,004 3,000,400 9246,7% 2,906,835 |

[Set Rolting Forecast Yortables e
Yoar
[raare Vaks
|eFasrt Fyit
|Araye2 ry12
énn\n ryi2 Prives =]
[Rrayes rvi2 et =4}
{RFYYS rY12 RI2Per S o
" . fur.)m Y13 Aot il
= Income and Cash Flow Impact l
Sl Yoz E
A |
L
JU
i
ry i |
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Predictive Planning
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. What is Time-Series Forecasting?

Time series forecasting is the use of a
model to forecast future events based

on known past events; to predict data
points

ORACLE




. Predictive Planning

* Business problem : BRI ] 8 menais

— Forecasts are often simplistic -- External forecasting REOEN
packages are difficult or cumbersome
« Value proposition
— Statistical forecasting built into Planning :
— Accessible to all Planning users : ”:"*' b LA v [Fl@)
. Gaopeon. | Chatl Dty | Stakuics
° Fu n Ctl on al d etal IS l R I P_110:Sentiral Standard Nelebook '
— Predictive Planning an extension to Smart View S |
— Predict ribbon in Smart View 8000000 = A \ 1
— Predictive Planning uses time-series and moving average e \/ U '- \'\/\j\
statistical techniques. o J\
— Uses Crystal Ball’s Predictor to analyze historical data oc00 ‘
and projects trends and patterns into the future T B e b W
. . . ¥ * ¥ Lo ’
— Users review forecasted values, override if needed, o ’
then submit back to Planning
. . == Dztyel (Baoe) ——Fredction
— Automatically forecast best and worst case scenarios & T Bedt Case. 67.5% @
in addition to base case = et

ORACLE
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. Forecast With Confidence With Predictive Planning

(Ohg) ek D A
= Home Iniere Puge L mvout rormulas Date How i Wiew Developar Srnart Wino Fanning Frodict
1 1 =T eAtairc WA i S Halp =
= Take the subjective aspect o i T i st
St Up  Predict  Companian ' ' | Fatiu
. Cata Form Viawe A Manage e
out of forecasting .
a3 Q4
ot [avg  Tseo Tromi  loa Tnov  Joee  Tromn | ereaictorcomments
. . Actual o 3 o o o 0 (& ©
" Project into the future based — mweems =] soe o ame s dme mom S e
. Actual o ) O 0 0 0 o [
On trends a na |ySIS Meals Expansa 'F"];ﬂh" a520 3.580 7,200 18,300 5,510 -.8590 7400 15.000
Foratast 4,500 4,350 4,380  13.030 4A00 5,250 8,730 16430 ¥ Pradicuon Is good
Actual 0 0 0 0 o ¢ o ®
MNisc Expense Plan 6670 7.1%0 9,200 21, c00 71058 7,555 9.5¢c0 24,500
] Co m pa re a CC u ra cy Of pa St |Forecast ) 5,930 6,160 5,505 17,595 5,500 6,730 3,240 20, 77¢ " Prediction is geod |

P_140:Envoy Custom Netbook

forecasts vs. past predictions

= Multiple Scenarios I

M 0
forecasting '
o < \2 (‘.VF‘ A2 "p( P A 5 &_"—4 AS
= End User oriented B tsas et
— Py eiCtion Worst Case 2.5%
— Best Caze: 97 5% Forecast (Base) pa——
=) (<)
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Public Sector
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. Decision Management

- Summary and detailed

Manage | Tree Vv

review of budget requests e T e

adiony Vewr B REBE L B d‘Deta:

n Packages

. Name A7 |Description Decision Fackage Typs [Owner Entlty[Seenario Version Budget Impact Rark. Amourt
° D eve I O p C O | | ab O r at I V e Baseline Decision Package for B...|C5L DP 4l Decision Packages Budget Stags 0 Includs 0 $136,534,042.56
Network Upgrads Upgrads network infrastructure For this system Caphal Budgst E3510 Budget Stage 0 Includs 1 $0.00

Paramedic Services Paramedic trairing and certification Operating Budget E3420 Budget Stage 0 Include 1 $75,000.00

Public Safety Dispatching Syste...|New system for public safety dispatch management - di..._|Operating Budget E3510 Budget Stage 0 Include 1 $297,500.00

budaet proposals amon fomares T e P T ¥ S ™ S0 e i

Reduce Contract Services Save money by cutting back on contract based servicss... |Operating Budgst E3150 Budgst Stage 0 Includs 2| $(230,210.00)

Reduce Staffing Level Propase ko minimaly reduce staffing levels to pay For ne... Operating Budgst E3120 Budget Stage D Include 4 §(2,081,484.00)

| 1 $6,673,796.0¢

. .
I an n I n n ItS Senior Services Program Program to provide services For seniors Operating Budget E3160 Budget Stage 0 Include
P gu

Columns Hidden 3

- Support full narrative B ot i

Action = Yiew 4@ Properties | JusEl i
Mame Desariptiof Jount

. SR . -
justification and supporting | s mmse o

Eliminate Contract... |Eiminatin

$132,188,635.60

n L Summary

ElQuestion: 1 =00
. Reedluce: Parttine H... |Need to s En) =
d etal I Describe the main goals and objectives of this program.
* Answer: 1 | ) @ u@ al Mal ®
[B1Us.eS E=E== = = | PR

This i= a praposal to implement a Seniar Services Pragram ta City residents. These senvices are designed to provide sacial and
° ' ' C u e XC u e health care management for frail elderly clisnts in the community. Under & federal Medicaid Horme and Cormunity-Based, Long-
Term Care Senices Waiver, we provide camprehensive care management to assist fiail elderly persans to remain at home. The

pragram, which began in 1977 with eight sites, has expanded to 38 sites statewide and can serve up to 11.789 clients per manth. —
The services that may be provided with MSSP funds include:

- «  Adult Day Care / Suppart Center; Community-based programs that provide nan-medical care to meet the needs of adults

° an I n with disabilities; a variety of social, psychosocial, and related suppart services in a protective setting, necessary to reach
therapeutic goal

+  Protective Supenision: Insures provision of suparvision to persons in their own homes who are very frail or otherwise may

suffer a medical emergency, Such supervision dues not require medical skills and can be perfarmed by an individual traing
to identify the anset of a medical crisis and able to suraman aid in the event of an emergency

.
- Review and approval by - e Wese Tis snicn e mriinl st b i eientn ad s liin e
d CiSiO n paC kage Reimbursement of costs through MSSP funding and other grants makes this service a cost-effective program that ensures an

Cancel | Previous  Next  Finish

cLe
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. Human Capital Planning

 QOut-of-the-box configurable and
expandable position and
employee expense budgeting

* Project and evaluate the impact
of employee compensation and
benefits

« Forecast the impact of new
positions, workforce reductions,
contract proposals

« Powerful workflow and process
management for budgeting and
forecasting

Integration with ERP

44 | Copyright © 2012, Oracle and/or its affiliates. All rights reserved.
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Profitability Management




Hyperion Profitability & Cost Management
Micro-Costing for Detailed Profitability

Concept
« Extend HPCM to address need for detailed profitability

Approach
* Leverage RDBMS while retaining modeling paradigm of current HPCM

Benefits

« Granular analysis of costs and profits: Millions of customers, SKUS,
subscribers, products, transactions

« Scale up with RDBMS

* Manage cost development and cost application in a single system

ORACLE
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. Streamlined Planning Process

= Address Disconnect Across Project Based Plans and Financial Plans
= Close Loop Between Long Range Planning and Financial Plans
= Driver Based Planning
— Leverage Composite Forms
— Use Chart Based Forms and Approval Status Visualisations
= Rolling Forecasts
— Process Works Better During Reforecast N
= Predictive Planning Capabilities
— Time Series Forecasting

ORACLE
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What’s New in Enterprise Planning in 11.1.2.2

Functionality
Streamlined Planning Process

Scalability
Planning @ Speed of Business

ORACLE




. Ul Revamp for Hyperion Planning

New Data Form Grid Visualisations
Improved Process Workflow with rich visualisations

Intuitive and Enhanced User Interface
Full Bi-Directional Support

ORACLE
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Rich User Experience
Consistent, Web 2.0 User Experience Across Enterprise Planning
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. Composite Form Based Dashboards

50

Data Forms and Ad Hoc Grids

Quarterly Rolling Forecast

rol

iz

) ‘Erl’l,\‘\e«. =

# Nt Pevenum

4 Dot Cozts

3 Irdrmct Casks

) Gevr el S Adine (i ve Codts
B Totel Exparens

S Incone [rom Operatiors

il iz Mz
[FE) 2 \ Ql \ Q2 \ Q3
7,287 517 1,560,472 | 1142000 | 11,776, @5 | 10,352,
5,059,707 6,554,6%2 | 6,501 454 | 653,171 | 576,
1,231 505 1,713,079 1,702,658 1819,:5 1,542,
148,240 196,607 | 205,404 | 209,652 177,
0,999,042 0,401,970 | 0700595 | oa,my 7,420,
L23B,L75 2,685,091 | 3,120,408 | 216,798 2,928,
< >

Income and Cash Flow Impact

“Headcount & FTE Trends




. Cell Attachments

totplan ¥

i

Data Formms and Ad Hoo Grids

01 Deper tment Expenses

Chyoss: 1o Chaeed

yCurency Loty

) Sagrmria NoSspmed

v .-
Filp
: My
| Pomr Totsl an e [er " o M o l =D it o

Tipeess €67 4302 CBEE 3,504 438 3544 | 35144 4782 3644
B0 Fastage 4 Fragls 4,235 3491 3694 LE9L 401 et | 5691 381 3631
FO00 Saerd Suples 3971 BAE3 7,586 1,08 B0 7,205 X6 000 7,25
e T — Wases | BITS (10 R 1S T v, S5~ S 11 S 07, S 377 S =¥ 11
B0 Ma ale By et 100,02 LA &, 000 2,5 9,00 =0 o= 5.5 T2 12 408 121s Ld axr o7 4m

2 U000 Tore T 50hs 1 ) 1N L. LI 7u) 120 man 2258 ! S080 JILS%s el 20 10T =i\
0410 Telephionn £ It 6310 [Coll Attachmonts 1
SMANC 4514 ' yas PN, Somer Flan, Feood N, ol O 1
BRI ernet 2,016 316
11 SONED Telenrmnce 60 182,800 14,150
o
v o |53 8 Debach
azzroton Raterares Lz, Do
g Gata 1o day
Cell Attachmeonts =
Senrr g Jevsieon Nokes attached
afwarce | betp yigocght.con
S8 Coeel
| tegi toal ~ o Careel




What’s New In Enterprise Planning

Functionality

Streamlined Planning Process
Usability

Web 2.0 Interface & Interaction

ORACLE




EXALYTICS

.Planning @Speed of Business

Exalytics for Enterprise Planning

Enterprise Planning @Speed of Business
» Reduce planning cycle times with 6X response time increases

» Run more planning models with finer grained detail
« Extend beyond Finance to every LOB operational planning

What-if Analysis and Modeling
 Improve calc times by 30X

 Scale to 1000s of users and high volumes even during busy periods
 Improve agility — move from monthly to intra-day analysis

Enables New EPM Applications
 Virtual Close: Deliver near real-time management reporting

 Predictive Planning: Super fast Monte Carlo simulations, risk based modeling

ORACLE
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. Oracle Enterprise Performance Management

» Market-leading, Integrated Performance Management Suite

Strategy Planning and
Planning ra BN Forecasting

Financial Close - N Profitability
and Reporting Management

Common Inf~2,,iation Model

Oracle Bl Foundation

ORACLE
PeopleSoft.

JDEDWARDS

ORACLE
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http://www.peoplesoft.com/corp/en/public_index.jsp
http://www.siebel.com/

. Financial Close

| Finance Dashboard |

Financial Close Management

ERP:
Oracle, SAP,
Legacy, Other

Document

Data Management

Assurance

Financial Financial &

Consolidation Mgmt. Reporting

& Filing

Transactions IS Reporting

ORACLE
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Accelerated Financial Close
Streamline Close Process Through Visibility and Automation

- Financial Close Management ... .
_ End-to-end orchestration of financial ~— F== s
close process G me— , .
— Pre-built integration with ERP ;ﬁ;‘:‘:’;&;j il -l
systems for rapid deployment e dmi  ndm
* Newin 11.1.2.2: Account
Reconciliation Manager siBel
— Designed to manage global otz 31 ol s o
reconciliation processes: Balance : A
Sheet, Consolidation, Local GAAP o e .
— Including reconciliation of accounts in = i
third party ledger systems |

ORACLE
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Account Reconciliation Manager Overview
Typical workflow
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Monitoring

ORACLE
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Executive Visibility
Oracle Financial Management Analytics

* New offering that leverages
OBIEE for pre-built dashboards

and analytics
— Direct, native access to data in

Hyperion Financial Management and
Financial Close Management

— Packaged analytics are configurable
and extensible

- Enables mobile delivery of EPM

data to finance executives and — g

business users e BT

ORACLE
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. Hyperion Financial Management

Configurable Dimensionality

— Analysing an account by 5 or more dimensions
is a common need in financial services

— Improved dimensional conformity with Hyperion o T B 5 i o
Planning - z X e T e

ADF Based Ul — Web 2.0 style
New Web Form/Grid Authoring
Product Enhancements

— POV management

— Journal Enhancements

— Process Control/Ownership Mgmt
— Administration improvements

— Load/Extract Behavior Change

ORACLE
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B ERPI

« Recent additions

— SAP - Enhanced integration with FI & CO (11.1.2.1.501)
— Oracle Fusion Applications. (11.1.2.1.501)

— JD Edwards Enterprise One (11.1.2.2)
— PeopleSoft Commitment Control (PSB) (11.1.2.2)

* Future Proposals
— EBSHR
— SAP BW
— Oracle Bl Applications

ORACLE
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.Delivering Financial Results better with Oracle EPM 11.1.2.2

« The Office of the CFO needs to deliver predictable results.

 Driving strategic initiatives - Strategic Planning and PFP

« Today's markets are volatile - Planning

« Gaining visibility into business risk - Strategic Planning and Planning
« Taking corrective action - Planning

« Responsibilities to stakeholders - Financial Close

ORACLE
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