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Overview

• Rank Group and James & Monroe
• Management’s Perceptions
• Current Solution

- Process Perspective
- Infrastructure
- Finance

• Key Challenges and How Rank faces them
• Recent Successes 
• Moving Forward
• Key Learnings
• Questions
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Rank Group and J&M
- 2008



Rank Group
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Rank Group is a privately held investment company in Auckland, 
New Zealand with 500+ Oracle EPM Users and constituent 
companies operating internationally in packaging, consumer 
goods, building supplies, and automotive aftermarket industries



Rank Group
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2007 2012

Upgrade to EPM 11.1.2.1

Three month Start to finish rollout of EPM 
11.1.2.1.  4 Environments, 18 Servers, 500+ 
users, HFM and FDM applications, Worldwide 

CHH

SIG

Rank Group and HFM
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J&M Partnership 
begins



James & Monroe 

Business Consulting company focused on Enterprise 
Performance Management (EPM)and Business 
Intelligence (BI) in both development and ongoing 
annual support of applications
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Partnership with J&M

• Hyperion Solution Partner since 2008, providing
- Support

• Agile Development Culture
• Tier 3 live support

- Training
- Enhancements

• Building forecasting process
• Business logic

- Advice
• Assisting to avoid common mistake
• Providing best practice advice
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Management’s Perception
- The theory



Management’s Perceived Assumptions
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• You have all the information in your 
GL for your reporting requirements

• You only have one GL
• That your data is always correct
• That you have no late adjustments
• That accounting is consistent across 

multiple countries
• There are no time constraints



Management’s 
Process perspective
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General 
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Management 

Reports



Current Solution - Reality
- Looking at HFM through Process, Finance, and IT



• External Reporting
- Financial Statements – Quarterly / Half Year / Annual
- Bank Covenants

• Management Reporting
- Monthly reporting of actuals
- 13 month Rolling forecasts
- Annual Plan
- Business Performance
- Implications on;

- Banking Covenants
- Cash for Debt Servicing
- Cash for Capex
- Surplus Cash 
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Rank’s EPM Solution
driven by reporting requirements



Rank’s EPM Solution
a process perspective
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Rank’s EPM Solution 
a process perspective
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Rank’s EPM Solution
an IT perspective
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Rank’s EPM Solution
an IT perspective
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Rank’s EPM Solution
an Accounting perspective

• One version of the truth
- USGAAP / IFRS

• Automated translation and consolidation
- Traceable adjustments

• Robust global validations and process controls
- SOX compliant 

• Transparent and timely reporting
• Non Core Financials

- Tailored data collection
- Storage and
- Reporting

18



Key Challenges 
- HOW RANK FACES THEM USING HFM



Key Challenges

Challenge Approach
Multiple:
• Data Sources / Currencies / 
Time zones

Central - HFM Application storing 28 
currencies
Decentralised – FDQM for data loading, 
independently accessed via XXX locations.

Month-end close across 
boarders
• Time zones / Support

HFM Process management  - accounting 
validations Scheduled Financial Reporting 
to track progress



Key Challenges

Challenge Approach
Intercompany HFM’s default robust Intercompany 

matching function

Reporting strategy Today – flexible excel and web based 
financial reporting from HFM
Tomorrow – HFM plus  BI for increased 
band of data 



Key Challenges

Challenge Approach
Regulatory Requirements -
SOX & External Reporting

Tight IT and process controls Audited 
annually by the Big 4

International user base HFM web based enabling multiple 
languages
HFM allows multiple reporting structures 
IT support 24/7, global support

Acquisitions / Rapid 
Application flex
• Mappings / Metadata / 
Process Changes

HFM provides the ability to implement and 
change quickly the key is to have the 
correct change control processes in place.



Recent Successes
- UPGRADING HFM



Upgrading to Version 11.1.2.1
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• Tight timeframe to upgrade to fit in with:
- Rank Group mergers and acquisitions priorities
- Reporting commitments and available opportunities to upgrade
- Small window of opportunity

• Virtual Architecture
• Public (Internet) Facing Site
• Automated Log Shipping and Disaster Recovery



Upgrading to Version 11.1.2.1
by the numbers
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' 11 Mar
2011 Apr May Jun ' 11

GO LIVE
2/6/11

GO LIVE SIGN-OFF
19/5/11

UAT FINISHED
13/5/11

UAT Starts
2/5/11

System Installed
18/4/11

Project Approval
18/3/11

Evaluation of V11
1/3/11

31/5/11  - 2/6/11

USER TRAINING 13/5/11  - 31/5/11

UAT 18/4/11  - 13/5/11

INSTALL & MIGRATE 18/3/11  - 18/4/11

EVALUATION 1/3/11  - 18/3/11

Upgrading to Version 11.1.2.1



Moving Forward
- 2013



Moving Forward
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Key Principles

• Single data source for consolidated results
• Maximum Flexibility
• Reporting must drive the process
• Deliver financial statements efficiently
• Perform better financial analysis and reporting
• Ensure proper controls are in place



Moving Forward



2012

Moving Forward

2011 2013 2014
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2010

INCREASE BI 
CAPABILITY IDENITFY ENHANCE



Key Learnings



Key Learning's
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• Do you know what you actually need? 
• Make sure the project has both an IT and 

Finance Leader
• Have the right consultants and business 

project manager
• Understand that requirements will change
• Understand your data and you will understand 

your requirements



Questions
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APPENDIX
- INTRODUCTION TO J&M



Introducing James & Monroe  
• Business Consulting company focused on 

Enterprise Performance Management (EPM) and 
Business Intelligence (BI) in both development and 
ongoing annual support of applications

• Founded in 2001
• Experienced Management Team - involved in EPM 

& BI since the mid 80’s
• Strong accounting and commercial management 

backgrounds as well as technical 
• 30+ Consultants sourced globally certified in their 

field 



Our credentials

• J&M are an Oracle 
Platinum Partner with 
specialisations in HFM, 
Essbase, Planning and 
OBIEE/OBIA

• J&M are Microsoft Gold 
Certified in the BI and 
Data management 
solutions competencies



About Todays Speaker 

Presenter: Richard Philipson

Organisation: James & Monroe
Blog: http://hyperionnz.blogspot.com

Position: Practice Manager New Zealand

Bio: As Solution Architect with James & Monroe, I have worked for 
over 11 years with the Hyperion product range. My areas of 
expertise cover almost the entire Hyperion product range 
(Financial Consolidation, Budgeting & Forecasting, and 
Business Intelligence), I have also taught for Oracle University. 
My industry experience allows me to provide a unique 
perspective for systems architecture, design, and 
implementation.

Qualifications: Certified Oracle Hyperion Financial Management
Certified Oracle Hyperion Essbase
Certified Oracle Hyperion Planning
Oracle University Accredited Instructor
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