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- The Challenge
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How to....?

.. orchestrate multi-channel
customer interactions?

...automate processes
across applications?

...easily modify such
processes?

..make relevant business
insight available to the
masses?

.. make upgrade safe
customization to
applications?




- The Result

When business conditions evolve faster than the company’s ability to
change and respond...
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... business performance suffers




. What is Business Process Management?

_ An explicit approach to
Business modeling, automating,

measuring and optimizing
Process business processes across

I\/Ianagement organizational divisions,
systems and applications

ORACLE"
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. BPM Benefits: End-to-end Optimized Processes
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BPM models, simulates, executes, manages,
monitors, & optimizes those Business Processes.
S J
ORACLE

Real-World Business Processes span
_organizations, systems, and applications.
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. Shifting from ERP-Centric to Enterprise-Centric

ERP Centric : Commodity, Internal Focus Enterprise Centric : Differentiation, External Focus

Sales & Sales &
Marketing Marketing
Project > Demand to
Demand to Portfolio Delivery
Delivery Mgmt
Enterprise
Core
Platform

Service ERP EPM

Product

Innovation X
Innovation

ORACLE
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Fusion Apps Technology Improvements

Customizations

ORACLE ORACLE
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Oracle’s Approach

User Engagement

Business Content
Process Management
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Intelligence
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Service Data
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. Business Process Management

Business
Process

ORACLE
E-BUSINESS SUITE

ORACLE
SIEBEL
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Decisions Documents
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. BPM Benefits: Efficiency, Visibility, Agility

« Efficiency through
streamlined processes and
business empowerment

* Visibility into process
operation and performance

*Agility enabled by rapid
development and adaptable
processes built-for-change

Visibility Efficiency

ORACLE
, Oracle al affiliates. All rights Confi ial — i
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. BPM Projects Today

* Implemented in Visio

* Documents shared via file systems
* Lack process reuse

* Lacks continuous improvement

ORACLE
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. BPM Benefits: Business IT Collaboration

Process
Owners

Business
Analysts

Process modeling,

and documentation Single Process

Model

— |Workitems By Team And Priority
T

Business
Rich Process Analytlcs Users

Process
Developers
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Process modeling, simulation,
design, binding

o
-

Implementatlon and
| vlntegratlon

ORACLE




Oracle BPM 11g
Functional
Overview

ORACLE
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BAM for Fact Based Discovery
Analyze Transactional Apps, Data Stores, and Logs

RACLE' BAM Active Viewer b | About
SelectReport Print Previen Personalize Reprompt Save Offine Enai
| Applications In-Process Time (Days) ‘Activation Time (Days) | operational Cost
{ Average Minimun Maximum Average | Appication Processing Cost 35.00
Acct Close Cost
‘ 51.1 33 89 13 | Customer Acquisiton Cost | 450
Fraud Costs 75.00
| BreakEvenTime (mths) 5.00
Median Retention (mths) 8.50
Credit Card Applications Process
2 == |
Number of Applications l Average Credit Amount ‘
4 PEV I |
E) - e Top’s Reasons for Churn
o Long Response Time
I
35 < Poor Customer service
0 Switched Alternate Card
)
15000 |
o 9474 ]
2 Closed Accounts by Type-Reason o
Credit Increase | 2
2
10000
75%
15
10
5000 !
|
5 |
2 2
L L 1
0 T T 1 - 1 1 T 0
1.Requested 2Processing 3.Approved 4Actvated 5 Fraudinvesti.. 6 Rejected
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. Modeling Space

Collaborative Process Discovery & Modeling

ORACLE’ Process Spaces

(4] Johnsteinbeck | Favortes = | Preferences | Hep Logout O

Home
22 Modeling Space vJ
| Process Improvements # v Process Catalog A)
[ Home Actions » View » Farmat » | FREdi > »
5o |Subject
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o [ Dastboand spes do 30hn stein Description
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< \ 3
a y
Manage a |l discove ry e e
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~ Activity Stream
documents @ ion | Jes @asmbe > oS A
Al ’ How do we plan to aptimize for YW 30t steinbeck added the documert Fraud Petterns doc
M' Lﬁ?sjmlzarmlzm - L ‘\’w Modeling Space - 10/25/10 - O comments - Like - Shate =
John .
Steinbeck | Should we use RTD? T YW 3ot cteibeck aced the documert Discovery Factsdix
. . ! Modsling Space - 10/25710 - 0 commerts - Like - Share
Discuss with . I
T YW 2ot Stsinbeck acded the docunnet Dashboard Spes dic
Sta ke h OI d ers “’w Modeling Space - 102510 - O comments - Lke - Share +
Lﬂ o Steinbeck created the topic Ho do we plan to optinize for frauds in the Forum ModelingSpace.
‘i Should we use RTD?
« Modeling Space - 10/25/10 - 0 comments - Like - Share »
v
T S
— ‘]

About WebCenter Spaces | RSS | Administrtor |
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. Leverage Existing Models
Import Visio and XPDL models

Evaluate Worker Performance

orce_Management? _Fvaluate Worker Performance l
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-~ 0¥ : e
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Process Composer
Business Analyst Driven Process Modeling

ORACLE Business Process Composer welcome, jstein  Home  Administration  Preferences  Help  Signout €O
& Editing ~ T2 Refresh

&2 CreditCard_AsIs_Process @ Creditcard_ToBe_Process [ Rd

Cata Association B ’ 1 8, ———— &

EPM Components =
Basic Flow Objects B

ManualdpprovalTime

Wanuial approvl Manual approvalloutcame User Task Service Task

_____________ * o

-

Further imdestication Exclusive Gat... Inclusive Gat..

B

Crefault Mote

) o

Avtomatic spprowval
Publish Increaz¢ Reguest Get credit details Set business indicstors Credit score outcome

Simple Drag and Drop
Process Modeling

credit card reguest by mail or wekb

Rejected
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. Collaborative modeling in Process Composer

ORACLE’ Business Process Composer Welcome, jcooper  Preferences  Help  signout O

Collaboration

Projects » ManageCampaign

Project Home = New Process @ Gallery

©Recent activity Share m!
Praject is currently in edit mode %

. 4 dayls) ago by jrooper - ALl
= Wisihility | Teamn Members Ol
ManageCampaign The project is shared & P measurements ! ! lz‘ |
0 Project created on 5/25/11 by icooper ) i 00000000 A0N000000000000000000000000000000000000000 |
[Click o acid description] Project has no approval workflow Edit B &< arganization xml |
ck b add description, i
. Project Language: English @ ¢ measurementactions.xml L Specify Users or Groups Chonse
2 composte sl Select Role | Yiewer [+
Use the shorkeuts to start working with your project or the artifack browser below b quickly access the artifacts of your project.: ey NewProcess.bpmn
esses (1) Quickstart : : :ay(s) ago by FDDDEF L4 Share |
% lay(s) ago by jcooper |
- o Gallery [ 4 dayls) ago by jcooper Delete
P rOJ e Ct New process New Process @ ] i b e dat x .
S e Identity |role | |
Home Change History Byorper  Ower
Manage your Milestones b istein Editar
£ [} LoanfgentGroup Wiewer

Approval Workflow

Browser Sniapshot ‘
% g‘ﬁﬂ‘ﬁDE YU;-IT . Third 5/25/11 by jrooper

Il e T L Second 5/25/11 by jcooper

wiorkFlow
First 5/25/11 hw irnnner
(pen Snapshot

Revert to Snapshot

~| &8 Organization
Project Roles + K

hame ‘

Snapshots Project Sharing
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. Business IT Collaboration
Single Model From Modeling to Execution

Studio — Comprehensive IDE for Developers

File Edit ¥iew Application Refactor Search Navigate Build Run Versioning JTools Window Hel- N

— e —
FeeHda 9™ XEE Q-0 & a3 A —_— (8- )
[=lappiic. .. =] & = Itredatcard ToBe_Process lﬂmcm?paske.xn# =) @f component Palette e =
CreditCardapplicationw | | (22 5 (&= a @ ¥ O g al Layout | /B Show warnings | [BPM ']
EI@ CreditCardProject @ ,A. &t @

R Processes g 53 Maniatt apvcalTs me = Activities
@, Activity Guide E il me - A — Default
Organization J T B Activity
= Busi Zatal sl appioal me
=P o ons || P E— e el Mol i s I Business Rule
% Data a Call

3 HumanTasks Ertros e
<4 References

e c.sm:glu..un e

p-Jalid  o—El—®

< Rules :

@ Services @y—.—-| bod

Q Tvpes Potmmaic appal
By Simulations @ Buffen Imimme Repemt Gt oot gtk Sm ominms imomms Dt scole oucome

- 5 Resources e o o
.

Oustomer

Empower business analyst with
catalog of implementation artifacts

= i
“= Creditcard_ToBe_Prace... =

=

5 Activities

1158 Business Indicators
{i@) Measurements Ciedt cand et
Process Data Objects
3 Project Data Obijects

o
!

Single BPMN 2.0
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. Simulate Before You Implement

e Edit View Application Refactor Search Navigate Build Run Versioning Iools Window Help

FoEag 9 XEER O-O & chdidim- > -%- 1A

[EZIcreditcard_ToBe_Process [} CreditCardToBeSimulationRun | o{compasite xml

(] % @ om /&, Show Warnings
s 4 Queue Buildups and

; [ S - .

b T What-ifs

Aerstpprme S ?__:@ —
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Anjefiaep slolg pdd @
Approver

|
B

e -l —o
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B3]

Comdt. bromsing Time
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]
e b ] o e
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Cherk
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[SIBFEL- Loa | =Psimulations Documentation =]

Simulation:| CreditCardProject - CreditCardToBesimulationRun ~|I B [0 || | Speed:|Normal - Generate Report
Chart
['alin <olumn ~| I activities: Lo == . | Resources: T | Indicators: i

B

P [ Current Instances Court
[ Currert Queus Size

ES [ Curmert Wiorking Gourt

2 [ Completed Dperations

RiCh Set Of 1 [H Completed Instances
Charts = KPIs

Cradhomrd_Tabs_Pracez
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. Built In Business Rules

P
® B
Credit Processing Time Credit Processing Time
P -
O
O——b ege o 3% ﬁjﬁ 2 3 ——DO
Start Dietermine credit Credit card approval Update banking system End1
increase notification about credit increase

=

-

ORACLE Business Process Composer

&2 CreditCard_AsIs_Process &2 Creditcard_ToBe_Process 0 CreditIncreaseRules

(x) Globals
7 Bucketsets ¥ | CreditIncreaseRules Wiew | DecisionTable | s
& Links

Q Decision Functions ¥ | DecisionTable

Rulesets
&p CreditIncreaseRules E | > X il R Show Canflicts Switch Rows to Columns

Welcome, jstein  Home  Administration  Preferences  Help  Sign Out

5 Shared

Rules

& Editing ~ MR

Conditions
| R1 X

Rz X

R3 X

CreditScoringResponseType. currentBalance <1000.0, [1000.0..5000.0)
CreditScoringResponseType. lateP aymentCount =1, [1..5)

Conflick Resolution

Actions
Modify result
approvedIncrease:int
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. Visual Designer for Rich Forms

File Edit Yiew Application Refactor Search Navigate Build Run Design Yersioning Tools Window Help
N A Y CETT—
— | Creditcard_ToBe_Process | [ creditCardrequest_creditincreaseappraval.xsl 5] taskDetails1.jspx compasite. xml |§ A= Input Text - #{bindings.rejectio. ..
Data Controls — ADFBC, Web l@ O = Lot 4 & =

N ~/[&= ~ |6 ~ show = |Full Screen Size «| (@] [one ~ | Defaul: ~fuore | B2 B 1 U P S B 7
Services, etc. P-o=- = common =/

o Id: ikl

1= Data Controls |7
Card #(.. Card #{...cardHolderFirstilame. Erand #{.. brand.inputtalue } Rendered:
L cancelcreditRequest Holder Last cardHolderl astiame Halder inputy aiue b Reusst # regusstDsts <default> (true)
[ creditCardProcessingServics Mame inputyalue b First Mame Dt inputvalue } BLabel: [# {bindings . rejectionCr Approv:
[ pemoscenariosbatacontrol s ccount g # - acoountid Card #{...cardrumber — —
inLt alue b Mumber input'y alue @value: [#4{bindings  rejectionCr Approv:

=[5 FraudinvestigatelI_FraudadHocHandling
71 Operations

=] getTaskDetails(String, String, String)
{701 Parameters

=& return

= Appearance

Reguested #{. requestedincrease.nputvalus b
e

© Columns: 120

B . — 3 Secret: [cdefault> (False) |
wrap: [coofakr | .
showRequres [<derats (fame) | Declarative
R — specification of
ChangedDesc:

oy

Rejeﬂ‘%n #{_..rejectionOr &pprovalReason inputalus }
r

[ Tasksels |Event

|22 ?COMMENTS 27?2 © |22 PATTACHMENTS 227 ©

BPM Data Control for drag-

and-drop extension of sy ] PR | Rendered: |<defak (rue) | \ most Ul
H . id} #:{Hg::;} Label and Text behavior

generated form SLabel: #{bindings rejed

AccessKey: ]
LabelandAccesskey: |:
RequiredMessagsDetall: |:
B shortDesc: [pazindings reiect
HelpTopicld: |:

[SP_

ndatedBy.id} #{..name} @

ndate dB

datedDate} 1

#i...comment

I Recently Opened Files

Y= taskDetails1.jspx - Struckure
=

anelStretchLayout
Panel Stretch Layout Facets

rranescion wetory  EETTICTT N,

Transactions -

Data Visualization
Components.

Font:

=4 bottom wE0 —
=4 center | | =
=[] af:panelsplitter - vertical n50 riteria txnDate }| (2 Calor:
| | | Transaction Date
- T

Panel Splitter Facets |
= first —an
anelGraupLayout - scroll
AF:panelFormLayout - 1 Tealic:

aFipanelFormLayout - 3 Biold:
$@ af:panelLabelandM Horizontal Aigns [

Decoration:

Size:

Fifacet = Fifacet + - af:panelgrouplayolt#palle +

LEEpsll - af:panelsplitter#psl =
Design | Source | Bindings | Freview | History | €

aF:panelformlayoUt #pFI5 ~ > aFinputtext#itl - 4
>
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. Process Spaces - Work Space

- WHUGD | Favorices = Administration  Preferences | Help  Logout
‘0Cess spaces +
Home
2 Process Workspace x| =
Available Processes Process Tasks
[ Home [Base] ReportExpenses v1.0 Actions ~  Yiew - oo
) Base] Requestvacation 1.0
Process Tracking [ . Lsst B Start Tnistsn
& Titles Card Musbn [Account 1d |Priority  |Brand Moms [Firstzzsnee | 2500 Created | oo 2]
[ pocuments Fraud Handling 44440003 4444 3 VISA Moore  Mark Ock 25, o
£ Actions - s Fraud Handing 44440004 4444 3 YISA Moore  Mandy oct 25, [
Fraud Handing 33330001 3333 3 VISA Last First Hav 1, 2
&z Nanage - o Add (4 Mail all Members »
P

Conan Doyle
Patticipant

.

Process Calendar

Launch Instance (Case) specific

4 B Today | Novemberz ~ Process Monitors

. q Tue wed Workload per process C0||ab0rati0n Space
Business users can edit page \ 2 SR
and add additional [ oo e ot
components such as BI e mor
= El

dashboards

| CreditCardProject]

Creditcard_ToBe_Pro...
w
e Discussion Forum Manager Document Manager
Show | Last 30 days - B2 | @& B > Filter
& (E) piscussions (1) [E8 Create Topic | 2 Edit Forum | & Watch Forum B o» " Process_Workspace "
I o - View - ey Wild D © »
b B Pages (1) Topic [neplied bylon [ pees | oremer Ve e e
lame odified By
Lets wark the
rocesses better 10/24/10 2:43 PM o [#] Discounting Policies FAQ.doc o weblogic
weblogic G weblogic dn j
. . b
Use collaboration technologies
and content management to
~

_———————————————— Share best practices

#About WebCenter Spaces | RSS | Administrater |
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ORACLE' Content Server

UCM Integration

Home v Search New Check In My Profle  Help
v My Cortent Server  vWebSkes v Eromse Content v Content M v Links
Search Results Found 7 ikems
v Change Yiew v Query Actions m
v Actions

r 0 Ttk Date Author Actions
r ECMS 001206 Buiding Lease 6/23}08 sysedmin '@@
r ECMS 001200 | Detris Flan Contract For Acme - ejane sysadnin YE®
I ' 'mg_ogug | servis Agreement [ s;{sfos i sysadrin i '{_:]@
r ECMS 001167 Washington State Promotion Agreement 4j20/08 ann ¥E®
O ECMS 0011 Services Agreement 4J29]08 ann LE[0)]
r ECM 000505 Mutusl NDA 9/10j07 bob EE
(] ECH 000264 Loranda Account Sufrenary 8/9j07 fcooper EE

« Tight integration with Content management systems

* Document workflow

ORACLE
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Add Attachment

Ipload ko (7) Task
(@) Process

* fttachment Type @) Deskhop File
CIURL

(7) Associate UCM docment

* File Mame ID:HMy Documents\Oracle A5 Inteq | Browse..
Document Type | TaskiorkFlow Task Documents |Z|

Revision
Release Date | 5/31/2011
Expiration Date | 6/4/2011
Security Group | Public El

£
£

ok | Cancel




ORACLE' Process Spaces

Process Spaces - Instance/Case Space

(3] vHUGO Favorites « Administration  Preferences Help Logout €
Home
22 Fraud Investigatio... = : . :
</ Stake holders @ o audie T Audit trail for this process
3 i il i ~ Instance #260003 of CopyOfCreditCardToBeProcessYersiond .
[ Home @ weblogic CreditCardProject. &p P! Insta nce
|2 Dispute Farm  Details ——
Priarity normal Process [CreditCardProject] R
. Status Running CopyOf CreditCardToBeProcessversions
() mtms Hurber 260003
™. -
& Manage 7 Open Acti
Title Priority Skake Actions
Fraud adhoc basks = Running Run
“
< 3
~|C. D E: (EER
asTju:umen s Gl © L= Audit Trail
ilker
*  InstanceGSZ60003 7 Comments 7 Attachments
Organize  View - Mew Wiki Document »
H 8 . § Filename Description
Documents specific to this [1arne - |88|gglmodried by g
. . [ Analysis i vHUGO
Fraud Investigation 44_44440003_2010_10_01_Di VHUGO
[
[#] InvestigationReport. docx A YHUGO
<
| Recent Topics v
05!
Mg recent topics were Found. AT R
d P Today | November 2010 | Assignes |Me & Group
Tue Wed Thu Fri Sak Sun
. . . 1 -4 3 El 5 =)
Discussions on this Fraud
investigation [
B a 10 11

About WebCenter Spaces | RSS | Administrator |
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. Alter Flow and Instance Patching

ORACLE' Business Process Workspace W) Loogedinas jstein - Home  Preferences Help Logout (O

Process Tracking Standard Dashboards

~| Applications [REEE vews - | )| Semch ¢ ® avan ORACLE' Business Process Workspace @) Loggedinas jsten  Home Freferences Help Logout O+
s
®  show e ) i Aler Flow & Suspend |Number [Tnitiator
e P P ot i Tasks Activity Guides Process Tracking Standard Dashboards
pplication nstance #1 of RequestQuote jrooper _ : X "
Ma applications available, | Applications Actions »  WViews (i) | search & © advanced | B35
® show- W [ |Pumber  |Initiator |Process Mame |mitiated
Application Instance #1 of RequestQuate 1 jcooper [SalesQuatePracess] Requestiay 25, 2011 11:2
o applications available.
Grab Process
< m Make changes and resume process @roformation
~| Views (List filters) Instance #1 of Request(uote Changes
| Current Activity | Mew Activity | |’ 3
/| Details 4 T ot o Out = |
ird @Hismry | Views (List filters) ] pprove Terms ek Approve Quote Outcome AT <
] Last da Priority - mormal [SalesuoteProcess] Apprave Deal fppravals Merge = E
L L y|k Status Running Froress Requestquate -
st weel Number 1 7 @ristory Yariables Va i
(L5 e e Creation time  5/25(2011
" — Mare |
Three months ago ~ Dpen Activities Last week diszaunt p
Ackivity [Title |Assigned ta Priarity Last month appraveTaskInfo B
Approve Deal approve Deal For Acrjstein = Three manths aga quote |
Approve Terms revenueDimension 3 | |5tate Actions
approveTermsOutcome Suspended B
rumQuoteEdits - Susperded
4 U businessPracticesReviewOutce
approveQuoteOutcome - 7| E
S — 3
>/ Audit Trail Comments
| Comments §  v|attachments
Save Resume | Cancel | |
T — i ———— A
Filename: |Dsstrlptlnn
»| Pending Components J
o 1 ! Pending Components 1 i
»| External Applications J 2 E
Copuright © 2005, 2011, Oracle andjor ts affiiates. All rights ressrved, Cop‘ymght 2005, 2011, Oracle and]or its affiiates, All rights reserved, hd
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Continuous Process Improvement with Integrated Process
Analytics
Roundtrip Simulation and Bl Integration

* Proactively detect exceptions and spot “common”

% ~ /\(} problems across processes
‘ — Adapt business process based on current conditions

BPM Model MonltorKPIs and

[ &b

— Take corrective action to avert crisis using real time
monitoring.

- Enable Performance, Productivity and Workload
balance analysis as well as Business metric level

? . reporting
; F — Automatic creation of Process specific Views for
= e, mapping o BlModel
BusinessModel — Process Specific views provide access to data across
E process versions. Ex: Process Performance, Task
- Performance , Process Workload etc
ActNOW  Roundtrip simulation

* Historical trend analysis using Bl
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. Process Accelerators

What

* Solutions built on top of Oracle BPM and E2.0 that are
ready to deploy and use

* Not as deep in functionality as Oracle applications

« Ex: Onboarding, Incident reporting, Travel approval - Lo

Value Proposition

W‘\\r

» Drive adoption by providing ready to use processes;

Systems

esp. in areas which tends to fall off IT’s plates /L\ g
 Building blocks and starting point to speed time to /‘/L
value %j
* Provide customers blueprint that they can use to drive 2" Pocuments

| Fusion Middleware |

their own implementations
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Case Study
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. Business Problem

Procure to Pay — Invoice Matching

Wanted to establish a consistent process, across
three ERP systems

Cost and time to implement using traditional methods was prohibitive

Wanted to reduce training cost

Wanted to improve the efficiency and accuracy of process

Wanted to establish a single vendor relationship — single vendor
number, consistent invoice/remittance process, reporting, etc.
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. Invoice Matching
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. Invoice Matching

AS-IS

ORACLE
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. Invoice Matching

AS-IS
For JDE invoices

s
]
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. Invoice Matching
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. Invoice Matching (as Is)

These parts are
automated
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. Invoice Matching (to be)

These parts are
automated
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. Invoice Matching

Leaving only these
as manual steps
requiring AP team
intervention
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. Invoice Matching

These are all the same
exception handling
sub-process
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. Invoice Matching

These are all the same
exception handling
sub-process

e

We can remove most of the
reliance on the AP team

to manually process these
exceptions
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BPM Motto

Start Small

Move Fast

ORACLE
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Hardware and Software

Engineered to Work Together
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