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New Zealand’s Next Top Model 

ORACLE 

PRODUCT 

LOGO 

James Taylor 

Oracle Fusion Middleware NZ 



The Challenge 

80% Maintenance 
20% New Projects 

IT Spending and Demand Survey 

• … orchestrate multi-channel 
customer interactions? 

• …automate processes 
across applications? 

• …easily modify such 

processes? 

• …make relevant business 

insight available to the 

masses? 

• … make upgrade safe 

customization to 

applications? 

 

How to….? 



When business conditions evolve faster than the company’s ability to 
change and respond…  

… business performance suffers 

The Result 

Time 
1995 2000 2005 

Business  

Execution 

Gap 

IT Platform 
1 

2 

3 

4 
1 

2 

3 

4 

ERP Deployment 
 

CRM Deployment 
 

Internet Explosion 
 

Industry Consolidation 

 

Business  
Requirements 
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An explicit approach to 
modeling, automating, 
measuring and optimizing 
business processes across 
organizational divisions, 
systems and applications 

What is Business Process Management? 

Business 

Process 

Management 
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BPM Benefits: End-to-end Optimized Processes 

Customer 
Relationship 
Management 

Sales and 
Marketing 

Production 
Planning 

Manufacturing Inventory & 
Logistics 

Finance & 
HR 

Real-World Business Processes span 
organizations, systems, and applications. 

Product Configuration 

Order Management 

Warranty & Returns Management 

P
ro

c
e

s
s
e
s
 

SFA 
Produ

ct 
LMS 

Inv 
MGMT 

B2B 
produc

t 

ERP 

SCM 
produc

t 

MES 

DB ERP CRM 

Enterprise Infrastructure Services 
(Portal, SOA, IDRS, LDAP, EAI, E-mail, IT Operations) 

Customer 
Relationship 
Management 

Sales and 
Marketing 

Production 
Planning Manufacturing 

Inventory & 
Logistics Finance & HR 

BPM models, simulates, executes, manages, 
monitors, & optimizes those Business Processes. 

SFA Product LMS 

Inv 
MGMT 

B2B product 

ERP 

SCM product 

MES 

DB ERP CRM 

Enterprise Infrastructure Services 
(Portal, SOA, IDRS, LDAP, EAI, E-mail, IT Operations) 
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Enterprise 

Architecture 
ERP 

Sales & 
Marketing 

Demand to 
Delivery 

Service 

Innovation 

Enterprise Centric : Differentiation, External Focus 

Enterprise 
Core 

Platform 

Sales & 
Marketing 

Demand to 
Delivery 

EPM 

Product 
Innovation 

ERP 

Project 
Portfolio 

Mgmt 

ERP Centric : Commodity, Internal Focus 

Shifting from ERP-Centric to Enterprise-Centric 
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Customizations 

Interfaces/ 

Integrations 

Fusion Apps Technology Improvements 
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Integration 

“Platform” 

Extension 

“Platform” 

Oracle’s Approach 
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Integration 

“Platform” 

Extension 

“Platform” 

Business Process Management 
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BPM Benefits: Efficiency, Visibility, Agility 

 

• Efficiency through 

streamlined processes and 

business empowerment 

• Visibility into process 

operation and performance 

•Agility enabled by rapid 

development and adaptable 

processes built-for-change 

Agility 

Visibility Efficiency 
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BPM Projects Today 

 

 

 

 

• Implemented in Visio 

• Documents shared via file systems 

• Lack process reuse 

• Lacks continuous improvement 
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BPM Benefits: Business IT Collaboration 

 

 

Rich Process Analytics 

 

 

Process modeling,  

and documentation 

Process 

Owners 
Business 

Analysts 

Business 

Users 

 

Process 

Developers 

Single Process 

Model  

 
 

 

 

Process modeling, simulation, 

design, binding 

Implementation and 

integration 
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Oracle BPM 11g 

Functional 

Overview 
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BAM for Fact Based Discovery 

Analyze Transactional Apps, Data Stores, and Logs 
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Modeling Space 

Collaborative Process Discovery & Modeling 

 Use Wikis to collaborate 

Discuss with 
stakeholders 

Manage all discovery 
documents 

Track improvement tasks 
including links to all relevant 
information 

Drill down into Process 
Composer 
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Leverage Existing Models 

 

Import Visio and XPDL models 
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Process Composer 
Business Analyst Driven Process Modeling 

Simple Drag and Drop 
Process Modeling 
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Collaborative modeling in Process Composer 

Project 

Home Change History 

Snapshots 

Collaboration 

Project Sharing 
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Business IT Collaboration 
Single Model From Modeling to Execution 

Studio – Comprehensive IDE for Developers 

Single BPMN 2.0 model 

Empower business analyst with 
catalog of implementation artifacts 
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Simulate Before You Implement 

KPIs 

Rich set of 
Charts 

Queue Buildups and 
What-ifs 
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Built In Business Rules 
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Visual Designer for Rich Forms 

BPM Data Control for drag-
and-drop extension of 
generated form 

Data Controls – ADFBC, Web 
Services, etc. 

Data Visualization 
Components. 

Declarative 
specification of 
most UI 
behavior 
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Process Spaces - Work Space 

Business users can edit page 
and add additional 
components such as BI 
dashboards 

Use collaboration technologies 
and content management to 
share best practices 

Launch Instance (Case) specific 
collaboration space 
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UCM Integration 

• Tight integration with Content management systems 

• Document workflow  
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Process Spaces - Instance/Case Space 

Documents specific to this 
Fraud Investigation 

Discussions on this Fraud 
investigation 

Audit trail for this process 
instance 
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Alter Flow and Instance Patching 
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Continuous Process Improvement with Integrated Process 

Analytics 

Roundtrip Simulation and BI Integration 

• Proactively detect exceptions and spot “common” 

problems across processes 

– Adapt business process based on current conditions  

– Take corrective action to avert crisis using real time 

monitoring.  

• Enable Performance, Productivity and Workload 

balance analysis as well as Business metric  level 

reporting 

– Automatic creation of  Process specific Views for 

mapping to BI Model 

– Process Specific views provide access to data across 

process versions. Ex: Process Performance, Task 

Performance , Process Workload etc  

• Roundtrip simulation 

• Historical trend analysis using BI 
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Process Accelerators 

What 

• Solutions built on top of Oracle BPM and E2.0 that are 

ready to deploy and use 

• Not as deep in functionality as Oracle applications 

• Ex: Onboarding, Incident reporting, Travel approval 

Value Proposition 

• Drive adoption by providing ready to use processes; 

esp. in areas which tends to fall off IT’s plates 

• Building blocks and starting point to speed time to 

value 

• Provide customers blueprint that they can use to drive 

their own implementations 

 

Fusion Middleware 
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Case Study 
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Business Problem  

 

Procure to Pay – Invoice Matching 

 

• Wanted to establish a consistent process, across 

three ERP systems 

• Cost and time to implement using traditional methods was prohibitive 

• Wanted to reduce training cost 

• Wanted to improve the efficiency and accuracy of process 

• Wanted to establish a single vendor relationship – single vendor 

number, consistent invoice/remittance process, reporting, etc. 
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Invoice Matching 

Invoice received
electronically

Received by B2B.

SAP invoices

Only services invoices are

 in scope for the POC

Invoice entered
into Oracle
Financials

Manually enter
invoice

Invoice received
by mail

Manually enter

invoice into JDE

JDE Invoice
received by email

Invoice entered in
JDE

Date stamp the
invoice

Invoice date

stamped

Mail/email/fax
received

Sort mail

Something elese

happens...

Invoice

Attach bar code to

invoice

Bar code attached

Sort into batches of
50 invoices.

Batch created

Oracle invoices only

Invoice received
by mail or fax

SAP invoices

Sort mail

Create batches of
30 and attach

batch header

Invoices with PO numbers

Batch created

Log on to SAP and
identify the

company code

Company code

identified

Invoices without PO numbers

Batch invoices by
company code (into

batches of 30)

Batch created

Batch placed into
courier bag

Batches of
invoices in
courier bag

Courier Bag sent to
Datamail

Courier Bag

arrives at
Datamail

Datamail process
the batch

Datamail place invoices into SAP
using iDocs via WebMethods.

Invoices in SAP

WebMethods

Run the
ZLO_AP_WB

transaction

List of parked
invoices

produced

Invoice received
by email

SAP invoices

Processed by
WebMethods

WebMethods will parse
the input and then post

or park it.

Run reports to

reconcile invoices
in SAP with

original invoice...

Exceptions
identified

No exceptions

DO
SOMETHING

Something done

SAP

Match invoices to
POs

Invoice matched
to PO

Invoice not
matched to PO

Manage
exception

Resolved

Invoice details match
the PO details.

Done
Invoice details

differ to PO
details

Check that the
invoice details
match the PO

details

Join this up 

to execute 
payments process

Manage
exceptions

SAP

Invoice released

Execute payment

process

Process in SAP

MIR7

JDE Only

B2B received

Invoice match Not match

Manage
exception

Match invoice to
PO

Resolved

Validate invoice

against system
tolerances

Tolerance met Tolerance not met

Alert the
requisitioner

Manage
exception

Requisitioner
Alerted

Invoice released Link to Execute Payment

Not an invoice

Verify quantity info vs price

Match invoice to
PO

Match Not match

Manage
exception

Resolved

Alert requisitioner

Requisitioner
alerted

Requisitioner to

approve invoice for
payment

Approved Rejected

Manage
exception

Execute payment Link to Execute Payment

Invoice released

To be ....

Invoice received
via fax, mail

Invoice received
via email

Assimilate
unmatched

invoices

No PO

SAP

Valid PO

Validate against
exempt GL and
Company code

Not validate Validated

Manage
exception

Resolved

Not qualified
vendor

Qualified

Manage
exception

Resolved

Check  if qualified
vendor

Check Cost Centre

No Cost Center Valid Cost Centre

Manage
exception

Resolved

Approval required
from Cost Centre

Manager

Rejected Approved

Post

Admin screen to see worklist

Not match

Match

Match PO number
to Invoice Number

Manage
Exception

Resolved

Check if amount
match

Amount not match

Amount match

Approval required
by PO Approver

PO Amt less
than or equal to
invoice amount

Otherwise

Update PO amount
= Invoice Amount

Compare Invoice
amount against PO

amount

Work not completed, Quality, Disparate ResolutionIncorrect Invoice, overcharged, otherwise

Updated PO
amount

Manage
exception

Resolved

Approved Rejected

Approve PO
amount update

Rejected Approved
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Invoice Matching 

Invoice received
electronically

Received by B2B.

SAP invoices

Only services invoices are

 in scope for the POC

Invoice entered
into Oracle
Financials

Manually enter
invoice

Invoice received
by mail

Manually enter

invoice into JDE

JDE Invoice
received by email

Invoice entered in
JDE

Date stamp the
invoice

Invoice date

stamped

Mail/email/fax
received

Sort mail

Something elese

happens...

Invoice

Attach bar code to

invoice

Bar code attached

Sort into batches of
50 invoices.

Batch created

Oracle invoices only

Invoice received
by mail or fax

SAP invoices

Sort mail

Create batches of
30 and attach

batch header

Invoices with PO numbers

Batch created

Log on to SAP and
identify the

company code

Company code

identified

Invoices without PO numbers

Batch invoices by
company code (into

batches of 30)

Batch created

Batch placed into
courier bag

Batches of
invoices in
courier bag

Courier Bag sent to
Datamail

Courier Bag

arrives at
Datamail

Datamail process
the batch

Datamail place invoices into SAP
using iDocs via WebMethods.

Invoices in SAP

WebMethods

Run the
ZLO_AP_WB

transaction

List of parked
invoices

produced

Invoice received
by email

SAP invoices

Processed by
WebMethods

WebMethods will parse
the input and then post

or park it.

Run reports to

reconcile invoices
in SAP with

original invoice...

Exceptions
identified

No exceptions

DO
SOMETHING

Something done

SAP

Match invoices to
POs

Invoice matched
to PO

Invoice not
matched to PO

Manage
exception

Resolved

Invoice details match
the PO details.

Done
Invoice details

differ to PO
details

Check that the
invoice details
match the PO

details

Join this up 

to execute 
payments process

Manage
exceptions

SAP

Invoice released

Execute payment

process

Process in SAP

MIR7

JDE Only

B2B received

Invoice match Not match

Manage
exception

Match invoice to
PO

Resolved

Validate invoice

against system
tolerances

Tolerance met Tolerance not met

Alert the
requisitioner

Manage
exception

Requisitioner
Alerted

Invoice released Link to Execute Payment

Not an invoice

Verify quantity info vs price

Match invoice to
PO

Match Not match

Manage
exception

Resolved

Alert requisitioner

Requisitioner
alerted

Requisitioner to

approve invoice for
payment

Approved Rejected

Manage
exception

Execute payment Link to Execute Payment

Invoice released

To be ....

Invoice received
via fax, mail

Invoice received
via email

Assimilate
unmatched

invoices

No PO

SAP

Valid PO

Validate against
exempt GL and
Company code

Not validate Validated

Manage
exception

Resolved

Not qualified
vendor

Qualified

Manage
exception

Resolved

Check  if qualified
vendor

Check Cost Centre

No Cost Center Valid Cost Centre

Manage
exception

Resolved

Approval required
from Cost Centre

Manager

Rejected Approved

Post

Admin screen to see worklist

Not match

Match

Match PO number
to Invoice Number

Manage
Exception

Resolved

Check if amount
match

Amount not match

Amount match

Approval required
by PO Approver

PO Amt less
than or equal to
invoice amount

Otherwise

Update PO amount
= Invoice Amount

Compare Invoice
amount against PO

amount

Work not completed, Quality, Disparate ResolutionIncorrect Invoice, overcharged, otherwise

Updated PO
amount

Manage
exception

Resolved

Approved Rejected

Approve PO
amount update

Rejected Approved

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AS-IS 

For SAP invoices 
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Invoice Matching 

Invoice received
electronically

Received by B2B.

SAP invoices

Only services invoices are

 in scope for the POC

Invoice entered
into Oracle
Financials

Manually enter
invoice

Invoice received
by mail

Manually enter

invoice into JDE

JDE Invoice
received by email

Invoice entered in
JDE

Date stamp the
invoice

Invoice date

stamped

Mail/email/fax
received

Sort mail

Something elese

happens...

Invoice

Attach bar code to

invoice

Bar code attached

Sort into batches of
50 invoices.

Batch created

Oracle invoices only

Invoice received
by mail or fax

SAP invoices

Sort mail

Create batches of
30 and attach

batch header

Invoices with PO numbers

Batch created

Log on to SAP and
identify the

company code

Company code

identified

Invoices without PO numbers

Batch invoices by
company code (into

batches of 30)

Batch created

Batch placed into
courier bag

Batches of
invoices in
courier bag

Courier Bag sent to
Datamail

Courier Bag

arrives at
Datamail

Datamail process
the batch

Datamail place invoices into SAP
using iDocs via WebMethods.

Invoices in SAP

WebMethods

Run the
ZLO_AP_WB

transaction

List of parked
invoices

produced

Invoice received
by email

SAP invoices

Processed by
WebMethods

WebMethods will parse
the input and then post

or park it.

Run reports to

reconcile invoices
in SAP with

original invoice...

Exceptions
identified

No exceptions

DO
SOMETHING

Something done

SAP

Match invoices to
POs

Invoice matched
to PO

Invoice not
matched to PO

Manage
exception

Resolved

Invoice details match
the PO details.

Done
Invoice details

differ to PO
details

Check that the
invoice details
match the PO

details

Join this up 

to execute 
payments process

Manage
exceptions

SAP

Invoice released

Execute payment

process

Process in SAP

MIR7

JDE Only

B2B received

Invoice match Not match

Manage
exception

Match invoice to
PO

Resolved

Validate invoice

against system
tolerances

Tolerance met Tolerance not met

Alert the
requisitioner

Manage
exception

Requisitioner
Alerted

Invoice released Link to Execute Payment

Not an invoice

Verify quantity info vs price

Match invoice to
PO

Match Not match

Manage
exception

Resolved

Alert requisitioner

Requisitioner
alerted

Requisitioner to

approve invoice for
payment

Approved Rejected

Manage
exception

Execute payment Link to Execute Payment

Invoice released

To be ....

Invoice received
via fax, mail

Invoice received
via email

Assimilate
unmatched

invoices

No PO

SAP

Valid PO

Validate against
exempt GL and
Company code

Not validate Validated

Manage
exception

Resolved

Not qualified
vendor

Qualified

Manage
exception

Resolved

Check  if qualified
vendor

Check Cost Centre

No Cost Center Valid Cost Centre

Manage
exception

Resolved

Approval required
from Cost Centre

Manager

Rejected Approved

Post

Admin screen to see worklist

Not match

Match

Match PO number
to Invoice Number

Manage
Exception

Resolved

Check if amount
match

Amount not match

Amount match

Approval required
by PO Approver

PO Amt less
than or equal to
invoice amount

Otherwise

Update PO amount
= Invoice Amount

Compare Invoice
amount against PO

amount

Work not completed, Quality, Disparate ResolutionIncorrect Invoice, overcharged, otherwise

Updated PO
amount

Manage
exception

Resolved

Approved Rejected

Approve PO
amount update

Rejected Approved

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AS-IS 

For Oracle invoices 
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Invoice Matching 

Invoice received
electronically

Received by B2B.

SAP invoices

Only services invoices are

 in scope for the POC

Invoice entered
into Oracle
Financials

Manually enter
invoice

Invoice received
by mail

Manually enter

invoice into JDE

JDE Invoice
received by email

Invoice entered in
JDE

Date stamp the
invoice

Invoice date

stamped

Mail/email/fax
received

Sort mail

Something elese

happens...

Invoice

Attach bar code to

invoice

Bar code attached

Sort into batches of
50 invoices.

Batch created

Oracle invoices only

Invoice received
by mail or fax

SAP invoices

Sort mail

Create batches of
30 and attach

batch header

Invoices with PO numbers

Batch created

Log on to SAP and
identify the

company code

Company code

identified

Invoices without PO numbers

Batch invoices by
company code (into

batches of 30)

Batch created

Batch placed into
courier bag

Batches of
invoices in
courier bag

Courier Bag sent to
Datamail

Courier Bag

arrives at
Datamail

Datamail process
the batch

Datamail place invoices into SAP
using iDocs via WebMethods.

Invoices in SAP

WebMethods

Run the
ZLO_AP_WB

transaction

List of parked
invoices

produced

Invoice received
by email

SAP invoices

Processed by
WebMethods

WebMethods will parse
the input and then post

or park it.

Run reports to

reconcile invoices
in SAP with

original invoice...

Exceptions
identified

No exceptions

DO
SOMETHING

Something done

SAP

Match invoices to
POs

Invoice matched
to PO

Invoice not
matched to PO

Manage
exception

Resolved

Invoice details match
the PO details.

Done
Invoice details

differ to PO
details

Check that the
invoice details
match the PO

details

Join this up 

to execute 
payments process

Manage
exceptions

SAP

Invoice released

Execute payment

process

Process in SAP

MIR7

JDE Only

B2B received

Invoice match Not match

Manage
exception

Match invoice to
PO

Resolved

Validate invoice

against system
tolerances

Tolerance met Tolerance not met

Alert the
requisitioner

Manage
exception

Requisitioner
Alerted

Invoice released Link to Execute Payment

Not an invoice

Verify quantity info vs price

Match invoice to
PO

Match Not match

Manage
exception

Resolved

Alert requisitioner

Requisitioner
alerted

Requisitioner to

approve invoice for
payment

Approved Rejected

Manage
exception

Execute payment Link to Execute Payment

Invoice released

To be ....

Invoice received
via fax, mail

Invoice received
via email

Assimilate
unmatched

invoices

No PO

SAP

Valid PO

Validate against
exempt GL and
Company code

Not validate Validated

Manage
exception

Resolved

Not qualified
vendor

Qualified

Manage
exception

Resolved

Check  if qualified
vendor

Check Cost Centre

No Cost Center Valid Cost Centre

Manage
exception

Resolved

Approval required
from Cost Centre

Manager

Rejected Approved

Post

Admin screen to see worklist

Not match

Match

Match PO number
to Invoice Number

Manage
Exception

Resolved

Check if amount
match

Amount not match

Amount match

Approval required
by PO Approver

PO Amt less
than or equal to
invoice amount

Otherwise

Update PO amount
= Invoice Amount

Compare Invoice
amount against PO

amount

Work not completed, Quality, Disparate ResolutionIncorrect Invoice, overcharged, otherwise

Updated PO
amount

Manage
exception

Resolved

Approved Rejected

Approve PO
amount update

Rejected Approved

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AS-IS 

For JDE invoices 
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Invoice Matching 

Invoice received
electronically

Received by B2B.

SAP invoices

Only services invoices are

 in scope for the POC

Invoice entered
into Oracle
Financials

Manually enter
invoice

Invoice received
by mail

Manually enter

invoice into JDE

JDE Invoice
received by email

Invoice entered in
JDE

Date stamp the
invoice

Invoice date

stamped

Mail/email/fax
received

Sort mail

Something elese

happens...

Invoice

Attach bar code to

invoice

Bar code attached

Sort into batches of
50 invoices.

Batch created

Oracle invoices only

Invoice received
by mail or fax

SAP invoices

Sort mail

Create batches of
30 and attach

batch header

Invoices with PO numbers

Batch created

Log on to SAP and
identify the

company code

Company code

identified

Invoices without PO numbers

Batch invoices by
company code (into

batches of 30)

Batch created

Batch placed into
courier bag

Batches of
invoices in
courier bag

Courier Bag sent to
Datamail

Courier Bag

arrives at
Datamail

Datamail process
the batch

Datamail place invoices into SAP
using iDocs via WebMethods.

Invoices in SAP

WebMethods

Run the
ZLO_AP_WB

transaction

List of parked
invoices

produced

Invoice received
by email

SAP invoices

Processed by
WebMethods

WebMethods will parse
the input and then post

or park it.

Run reports to

reconcile invoices
in SAP with

original invoice...

Exceptions
identified

No exceptions

DO
SOMETHING

Something done

SAP

Match invoices to
POs

Invoice matched
to PO

Invoice not
matched to PO

Manage
exception

Resolved

Invoice details match
the PO details.

Done
Invoice details

differ to PO
details

Check that the
invoice details
match the PO

details

Join this up 

to execute 
payments process

Manage
exceptions

SAP

Invoice released

Execute payment

process

Process in SAP

MIR7

JDE Only

B2B received

Invoice match Not match

Manage
exception

Match invoice to
PO

Resolved

Validate invoice

against system
tolerances

Tolerance met Tolerance not met

Alert the
requisitioner

Manage
exception

Requisitioner
Alerted

Invoice released Link to Execute Payment

Not an invoice

Verify quantity info vs price

Match invoice to
PO

Match Not match

Manage
exception

Resolved

Alert requisitioner

Requisitioner
alerted

Requisitioner to

approve invoice for
payment

Approved Rejected

Manage
exception

Execute payment Link to Execute Payment

Invoice released

To be ....

Invoice received
via fax, mail

Invoice received
via email

Assimilate
unmatched

invoices

No PO

SAP

Valid PO

Validate against
exempt GL and
Company code

Not validate Validated

Manage
exception

Resolved

Not qualified
vendor

Qualified

Manage
exception

Resolved

Check  if qualified
vendor

Check Cost Centre

No Cost Center Valid Cost Centre

Manage
exception

Resolved

Approval required
from Cost Centre

Manager

Rejected Approved

Post

Admin screen to see worklist

Not match

Match

Match PO number
to Invoice Number

Manage
Exception

Resolved

Check if amount
match

Amount not match

Amount match

Approval required
by PO Approver

PO Amt less
than or equal to
invoice amount

Otherwise

Update PO amount
= Invoice Amount

Compare Invoice
amount against PO

amount

Work not completed, Quality, Disparate ResolutionIncorrect Invoice, overcharged, otherwise

Updated PO
amount

Manage
exception

Resolved

Approved Rejected

Approve PO
amount update

Rejected Approved

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Consolidated 

TO-BE 
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Invoice Matching (as is) 
Invoice received
electronically

Received by B2B.

SAP invoices

Only services invoices are

 in scope for the POC

Invoice entered
into Oracle
Financials

Manually enter
invoice

Invoice received
by mail

Manually enter

invoice into JDE

JDE Invoice
received by email

Invoice entered in
JDE

Date stamp the
invoice

Invoice date

stamped

Mail/email/fax
received

Sort mail

Something elese

happens...

Invoice

Attach bar code to

invoice

Bar code attached

Sort into batches of
50 invoices.

Batch created

Oracle invoices only

Invoice received
by mail or fax

SAP invoices

Sort mail

Create batches of
30 and attach

batch header

Invoices with PO numbers

Batch created

Log on to SAP and
identify the

company code

Company code

identified

Invoices without PO numbers

Batch invoices by
company code (into

batches of 30)

Batch created

Batch placed into
courier bag

Batches of
invoices in
courier bag

Courier Bag sent to
Datamail

Courier Bag

arrives at
Datamail

Datamail process
the batch

Datamail place invoices into SAP
using iDocs via WebMethods.

Invoices in SAP

WebMethods

Run the
ZLO_AP_WB

transaction

List of parked
invoices

produced

Invoice received
by email

SAP invoices

Processed by
WebMethods

WebMethods will parse
the input and then post

or park it.

Run reports to

reconcile invoices
in SAP with

original invoice...

Exceptions
identified

No exceptions

DO
SOMETHING

Something done

SAP

Match invoices to
POs

Invoice matched
to PO

Invoice not
matched to PO

Manage
exception

Resolved

Invoice details match
the PO details.

Done
Invoice details

differ to PO
details

Check that the
invoice details
match the PO

details

Join this up 

to execute 
payments process

Manage
exceptions

SAP

Invoice released

Execute payment

process

Process in SAP

MIR7

JDE Only

B2B received

Invoice match Not match

Manage
exception

Match invoice to
PO

Resolved

Validate invoice

against system
tolerances

Tolerance met Tolerance not met

Alert the
requisitioner

Manage
exception

Requisitioner
Alerted

Invoice released Link to Execute Payment

Not an invoice

Verify quantity info vs price

Match invoice to
PO

Match Not match

Manage
exception

Resolved

Alert requisitioner

Requisitioner
alerted

Requisitioner to

approve invoice for
payment

Approved Rejected

Manage
exception

Execute payment Link to Execute Payment

Invoice released

These parts are 

automated 
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Invoice Matching (to be) 

To be ....

Invoice received
via fax, mail

Invoice received
via email

Assimilate
unmatched

invoices

No PO

SAP

Valid PO

Validate against
exempt GL and
Company code

Not validate Validated

Manage
exception

Resolved

Not qualified
vendor

Qualified

Manage
exception

Resolved

Check  if qualified
vendor

Check Cost Centre

No Cost Center Valid Cost Centre

Manage
exception

Resolved

Approval required
from Cost Centre

Manager

Rejected Approved

Post

Admin screen to see worklist

Not match

Match

Match PO number
to Invoice Number

Manage
Exception

Resolved

Check if amount
match

Amount not match

Amount match

Approval required
by PO Approver

PO Amt less
than or equal to
invoice amount

Otherwise

Update PO amount
= Invoice Amount

Compare Invoice
amount against PO

amount

Work not completed, Quality, Disparate ResolutionIncorrect Invoice, overcharged, otherwise

Updated PO
amount

Manage
exception

Resolved

Approved Rejected

Approve PO
amount update

Rejected Approved

These parts are 

automated 
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Invoice Matching 

To be ....

Invoice received
via fax, mail

Invoice received
via email

Assimilate
unmatched

invoices

No PO

SAP

Valid PO

Validate against
exempt GL and
Company code

Not validate Validated

Manage
exception

Resolved

Not qualified
vendor

Qualified

Manage
exception

Resolved

Check  if qualified
vendor

Check Cost Centre

No Cost Center Valid Cost Centre

Manage
exception

Resolved

Approval required
from Cost Centre

Manager

Rejected Approved

Post

Admin screen to see worklist

Not match

Match

Match PO number
to Invoice Number

Manage
Exception

Resolved

Check if amount
match

Amount not match

Amount match

Approval required
by PO Approver

PO Amt less
than or equal to
invoice amount

Otherwise

Update PO amount
= Invoice Amount

Compare Invoice
amount against PO

amount

Work not completed, Quality, Disparate ResolutionIncorrect Invoice, overcharged, otherwise

Updated PO
amount

Manage
exception

Resolved

Approved Rejected

Approve PO
amount update

Rejected Approved

Leaving only these 

as manual steps 

requiring AP team 

intervention 
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Invoice Matching 

To be ....

Invoice received
via fax, mail

Invoice received
via email

Assimilate
unmatched

invoices

No PO

SAP

Valid PO

Validate against
exempt GL and
Company code

Not validate Validated

Manage
exception

Resolved

Not qualified
vendor

Qualified

Manage
exception

Resolved

Check  if qualified
vendor

Check Cost Centre

No Cost Center Valid Cost Centre

Manage
exception

Resolved

Approval required
from Cost Centre

Manager

Rejected Approved

Post

Admin screen to see worklist

Not match

Match

Match PO number
to Invoice Number

Manage
Exception

Resolved

Check if amount
match

Amount not match

Amount match

Approval required
by PO Approver

PO Amt less
than or equal to
invoice amount

Otherwise

Update PO amount
= Invoice Amount

Compare Invoice
amount against PO

amount

Work not completed, Quality, Disparate ResolutionIncorrect Invoice, overcharged, otherwise

Updated PO
amount

Manage
exception

Resolved

Approved Rejected

Approve PO
amount update

Rejected Approved

These are all the same 

exception handling 

sub-process 
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Invoice Matching 

To be ....

Invoice received
via fax, mail

Invoice received
via email

Assimilate
unmatched

invoices

No PO

SAP

Valid PO

Validate against
exempt GL and
Company code

Not validate Validated

Manage
exception

Resolved

Not qualified
vendor

Qualified

Manage
exception

Resolved

Check  if qualified
vendor

Check Cost Centre

No Cost Center Valid Cost Centre

Manage
exception

Resolved

Approval required
from Cost Centre

Manager

Rejected Approved

Post

Admin screen to see worklist

Not match

Match

Match PO number
to Invoice Number

Manage
Exception

Resolved

Check if amount
match

Amount not match

Amount match

Approval required
by PO Approver

PO Amt less
than or equal to
invoice amount

Otherwise

Update PO amount
= Invoice Amount

Compare Invoice
amount against PO

amount

Work not completed, Quality, Disparate ResolutionIncorrect Invoice, overcharged, otherwise

Updated PO
amount

Manage
exception

Resolved

Approved Rejected

Approve PO
amount update

Rejected Approved

These are all the same 

exception handling 

sub-process 

We can remove most of the 

reliance on the AP team 

to manually process these 

exceptions 
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BPM Motto 

Start Small 

Think Big 

Move Fast 
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Q&A 
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